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Mediators Beyond Borders (“MBB”) is a nonprofit tax-exempt organization that brings together
experienced volunteer mediators worldwide to improve conflict resolution capacity and support
alternative approaches to expressing, negotiating and resolving interpersonal, political, economic, social,
ethnic and religious differences.

MBB is unique in many ways. Its members are internationally recognized experts, premier thinkers and
innovators, and pioneers and practitioners in dispute resolution. This broad and deep array of conflict
resolution, peacemaking and capacity-building experience has heretofore never been assembled as a
volunteer organization. As a result, MBB is able to bring a strategic approach to sources of conflict in
communities, societies and organizations; a long-term commitment to local capacity-building; and a
systems design orientation focused on prevention and sustainability.

MBB is not a first responder organization nor does it intend to involve itself in peace negotiations. Instead,
itis involved in preventive, post-disaster, and pre- and post-war peacebuilding, with an emphasis on
conflict resolution skills training, capacity-building, coaching and consulting. MBB adopts an elicitive
approach that focuses on supplementing, rather than replacing, indigenous resolution strategies and
building on local conditions and practices. In addition, MBB will, as requested, provide mediation services
to assist in resolving conflicts between or within NGOs, government agencies and other service providers.

MBB has grown in three years into an international organization with more than 200 members. It has
projects in communities in Liberia, assisting community integration of Somali refugees in Pennsylvania,
and with Katrina victims in the Gulf Region of the US. Projects are currently being organized in Nepal,
Zimbabwe, Israel and the Palestinian Territories, Kosovo, Colombia and Ecuador. Teams are actively
researching project possibilities in Sierra Leone, Kenya, Yemen and Nigeria. MBB is also mobilizing
mediators to attend the UN climate change conference in Copenhagen to urge inclusion of mediation in the
final agreement.

Organizational Structure

MBB is a nonprofit 501(c)(3) corporation operating from a central office in Pittsburgh, Pennsylvania.
Founder Ken Cloke serves as President of the MBB Board. Leadership is provided through the Board of
Directors, composed of 14 people with a wealth of experience in international conflict resolution, training
and organizational development. Additional guidance will be provided by the Global Advisory Council,
which is headed by former Ambassador John MacDonald and is currently under development.

Operational expenses are funded solely by membership dues and the generosity of individuals. Members
are encouraged to pay dues of $365,$182.50 or $36.50 per year, as a reminder that peacemaking requires
dedicated effort daily. Projects are self-funded by volunteers or through donors or grants. Operational
committees are developing a sustainable, low-cost administrative infrastructure and are writing protocols
for decision-making, project team selection and supervision, and field operations.





Membership

MBB interprets “beyond borders” and “mediators” broadly to include communities in the US and a wide
variety of conflict resolution professionals. In addition to mediators, our members include arbitrators,
facilitators, trainers, ombudsmen, social workers, psychologists, organizational consultants, coaches,
attorneys and judges. Membership spans North and South America, Europe, Asia, the Pacific and Africa.

MBB operates globally through a rapidly growing network of regional and university chapters. These are
currently active in Pennsylvania, the Washington DC area, Northern California, Southern California,
Slovenia, Ohio, Vermont, Maryland, Manitoba, New York, and Texas. Chapters not only support MBB
projects in other regions, they contribute to the development of conflict resolution skills in their own
communities by conducting public dialogues on difficult or contentious issues. For example, the Los
Angeles chapter facilitated a dialogue among more than 100 people regarding Israel and the Palestinian
Territories, and in Washington, D.C., former Ambassador John MacDonald has given addresses and led
discussions on current issues in peacemaking.

Projects

The work of MBB is principally accomplished through project teams that travel to troubled locales. Each
team conducts research and a needs assessment before undertaking a project, sometimes assisted by a
university or regional chapter, and MBB’s leadership follows a structured project approval process. To
date, volunteers have funded their own travel costs and donated their time; our intention is to create a
travel fund to assist members in meeting this commitment.

Once a project is approved, members are generally asked to commit three to five years, traveling several
times a year. In each initiative, the mix of conflict resolution techniques and approaches varies depending
on local needs and may draw on the following array of services:

. Basic and advanced mediation training

o Conflict prevention, mitigation, de-escalation and resolution skills training

o Creating and advancing community mediation centers

. Restorative justice skills training

. Consultation on establishing and strengthening rule of law

o Assistance in integrating conflict resolution skills and programs into schools,
neighborhoods, villages, courts, government agencies and businesses

. Assistance in creating and implementing Truth and Reconciliation Commissions

o Techniques to encourage healing, forgiveness and reconciliation

o Training to facilitate and participate in public dialogues on difficult issues

. Healing trauma and violence desensitization

. Conflict resolution systems design

o Training trainers and providing consultation, mentoring and continuing education

o Interest-based negotiation training

o Conflict assessments, conflict audits and participatory research

o Training in bias awareness, prejudice reduction, and cross-cultural issues

o Conciliation training

o Critical incident debriefings and consultation

. Victim-offender mediation skills training and mentoring

. Community and family conferencing skills training and mentoring

o Multi-door courthouse programs





o Team-building programs and leadership development initiatives

o Strategic planning sessions

o Organizational development trainings

. Nonviolent communication skills training

. Consensus-building and facilitation skills training and mentoring

o Consultation and training in community-building and empowerment processes

Conflict Resolution Resources

MBB members are actively developing conflict resolution theories and synthesizing them with practical
techniques on difficult and complex topics. Teams intend to produce white papers or monographs on
selected topics, including Truth and Reconciliation Commissions; Trauma-Informed Conflict Resolution;
Women’s Empowerment, Domestic Violence, Gender and Mediation; Mediating Refugee Issues; and
Planning and Conducting Public Dialogues, and Discussing Race and Prejudice.

MBB has formed a strategic partnership with Beyond Intractability to develop a “conflictpedia” site and on-

line conflict resolution materials, portals and forums that will be made available at no cost to people
around the world, allowing diverse communities to learn, exchange good practices and assist each other.

What Makes MBB Unique

The services and characteristics that make MBB’s approach unique on the international stage are:

. A diverse and holistic approach to conflict resolution

. An integration of innovative techniques with traditional and local methods

. A systems design orientation, focused on prevention, and carried out through a long-term
commitment

. A dedication to local capacity-building and to working in partnership and supporting the
work of other organizations

. A diverse, flexible, integrated network of multi-disciplinary conflict resolution experts

. An ability to conduct in-depth research and make available on-line the historical, cultural
and political roots of conflict around the world

. A commitment to conducting needs assessments to increase understanding and the ability to
deliver culturally appropriate interventions

. Evaluating efforts, adjusting them as necessary, and gathering data on lessons learned to
ensure that MBB becomes a continually learning organization

. Members who are internationally recognized experts, premier thinkers and innovators, and
pioneers in dispute resolution

. Access to global dispute resolution practitioners, professors, scholars, researchers and

graduate students at leading institutions

Please contact us at:

Mediators Beyond Borders - Partnering for Peace & Reconciliation
1807 Jancey St., Pittsburgh, PA 15206 | Phone: 412-441-1151 Fax: 412-441-1152
mediatorsbeyondborders@gmail.com | www.mediatorsbeyondborders.org
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Dear Friend,

Thank you for your interest in Mediators Beyond Borders. | am writing to invite you to become a
member of our international peace building community

Members make MBB's contributions to capacity building possible. In 2008, MBB members helped
initiate impressive field projects in Ghana and Liberia, Israel, New Orleans, Louisiana and Biloxi,
Mississippi, and among Somali refugees in Pittsburgh, Pennsylvania. Currently, we are actively
developing projects in Zimbabwe, Colombia, Nepal, Kosovo, Ecuador, Cuba, Kenya, Nigeria, and
Yemen.

MBB is currently the only mediation organization accepted as a provisional observer to the
Copenhagen Climate Change Conference in December, which will re-write the Kyoto Agreement. We
hope to bring lots of members to Copenhagen and develop materials that will explain environmental
mediation to the nations that will be attending, and encourage them to support the use of
mediation and ADR in resolving environmental conflicts.

We are energized by ever-increasing international interest in MBB, the formation of several new
chapters, and growing demand for our services. In response, we are prioritizing the formation of
partnerships and strategic alliances with other international NGOs as a way of expanding the
opportunities for MBB members to serve. New member support will help to accelerate the
formation of these partnerships and alliances, and develop the local capacity of MBB chapters to
facilitate dangerous dialogues over difficult issues.

Please join MBB today. Membership information is available at our website:
www.mediatorsbeyondborders.org. In addition, a member of our Membership Committee would
welcome the chance to talk with you and answer any questions you may have. If you wish to be
contacted by a member of the committee, please send your request to: melissambb@gmail.com.
Member benefits begin almost immediately and include access to the Members Only section of the
website, project announcements, and more.

Thank you again for your interest in MBB. | look forward to welcoming you as a member of our
community and to hopefully meet you in person at our Annual Congress in March.

With gratitude and best wishes,
Ken Cloke

Mediators Beyond Borders
412-441-1151
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INDIVIDUAL MEMBERSHIP OPPORTUNITIES*

ASSOCIATE MEMBERS

Friend ($36.50 +) Benefits include:
e Membership in a community of peace builders working to reduce conflict and violence in our world

e Inclusion on MBB's electronic mailing list for newsletters, project updates, reports and volunteer
announcements
e Access to the Members Forum via the Members Only section of the website

e Membership in MBB'’s professional chapters
e Join a project initiative and volunteer for committees

e Special member Rate for the Annual Congress

Bridge Builder ($182.50+) All of the benefits of Friends plus recognition in the newsletter and on the website

NOTE: Associate Members are eligible to volunteer on MBB projects. Membership in each project’s Core Team (which travels to the
host community) is limited to Mediator and Student Members. Membership upgrades are accepted throughout the year.

MEDIATOR MEMBERS

Mediator Member ($365) — All benefits of Associate Membership plus:
e Eligible to be a Core Team member (travel as part of assessment and implementation teams)
e Member Profile on the website

Eligible to participate on projects of affiliated organizations depending on availability

Able to publish articles in Peace & Reconciliation Report

NOTE: Individuals may become Mediator Members via full or partial sponsorship by other individuals and/or via grant funds or
corporations. To be eligible for all the benefits of full members, the entire membership must be unrestricted.

Mediator Members Plus...New levels of recognition are available for members who are able to stretch beyond basic
membership to support MBB. Individuals in the categories listed below receive all of the benefits of other membership
categories and recognition in the newsletter and website, as well as in the Annual Congress brochure.

Mediator Member — Supporter ($500 - $999) / Mediator Member — Sponsor ($1,000 - $2,499)
Mediator Member — Benefactor ($2,500+)

Student Member ($18.25) — All benefits of Mediator Member

+At present, travel expenses are the responsibility of team members. Limited travel funds are available from time to time via private
sources but are not guaranteed.

*Membership donations are fully tax deductible, unrestricted donations to Mediators Beyond Borders, a 501(c)(3) organization





