‘9‘5 BQVOI,d

’ 5 Mediators Beyond Borders™

Partnering for Peace & Reconciliation

Principles & Values

The Officers, Board of Directors and Staff of Mediators Beyond Bor-
ders™ commit to acting in accordance with the following core values
and principles, and to the extent that we fall short, to learn from our
errors and do better in the future:

® COLLABORATION Encourage communication, collaboration
and improved interpersonal relationships, and increase the connec-
tions between people by strengthening webs of association; improv-
ing relationships, narratives, and paradigms; and creating a complex,
adaptive environment that provides a positive context for conflict
resolution initiatives.

©® COMPASSION Base all our decisions and interactions in compas-
sion, humility, open-heartedness and grace.

® CONGRUENCY & CONSISTENCY Make all our actions congru-
ent with our conflict resolution principles, including those of dia-
logue, forgiveness, reconciliation and restorative justice. Consistency
of voice and action in furtherance of its Mission, Vision, & Values.
Clarity of roles, objectives, and assessments.

® CULTURAL RESPECT Affirm that all conflict takes place in
a context of diverse cultural identities, and not presume that a par-
ticular orientation, especially Western or U.S. thought, is superior to
all others.

® EMPOWERMENT Empower local individuals and communities
to improve their unique peace-building capacities.

® EQUALITY Recognize partners as full and equal participants in
all relevant decisions, activities and relationships.

® FLEXIBILITY Be flexible and unattached to particular opinions,
outcomes; think opportunistically and act strategically.

® HOPE Actwith authentic engagement to replace suspicion, indif-
ference and hostility with belief in an improved future.

® HUMILITY Show respect in understanding and recognizing there
is always more to know and learn.

® INCLUSIVENESS Exclude no one from participation, especially
those who have been marginalized and must be included for any
resolution to last.

® LIFELONG LEARNING Support lifelong learning and the inte-
gration of conflict resolution values and skills into daily life.

® OBJECTIVITY Be unbiased and “omni-partial” toward all par-
ticipants and cultures, and elicit understanding of past actions and
current interests.

® PATIENCE Understand that changing people, processes and rela-
tionships takes time and may not proceed in a straight line.

® PARTNERING Recognize that the collaborators are full and equal
partners in any activity and relationship.

© DPERCEPTIONS; SUITABILITY Recognize that all peace is po-
litical and any action may be viewed by stakeholders, all with plural
identities, through the lenses of caution, suspicion, mistrust, and eth-
nic and cultural prisms.

® POPULAR SOVEREIGNTY Respect the right of all individuals,
cultures and groups to participate in making decisions that affect
their lives, and shaping solutions to their conflicts.

® PROCESS AWARENESS Design and implement “elicitive” mod-
els that can be integrated into local cultures, since dispute resolution
models and techniques that work in one context may not work in oth-
ers.

® RECOGNITION Give voice to people at all levels, especially to
those who are disempowered and vulnerable, and assist them to see
and listen to each other.

® REFLECTIVE PRACTICE Integrate reflective and contemplative
practices into all activities by encouraging feedback, mindfulness,
equanimity and ethical involvement.

® RELATIONSHIP BUILDING Recognize that empathy and the
ability to create honest relationships over time are as important in
conflict resolution as skills, techniques and technical support.

® SAFETY Minimize potential dangers to teams, stakeholders and
local participants who may be at economic or personal risk by engag-
ing in peace-building activities.

® SELF DETERMINATION Emphasize interpersonal relationships,
since while governments and NGOs may negotiate formal agree-
ments, only people can transform discordant relationships or make
peace a way of life.

® SUSTAINABILITY Develop long-term relationships among stake-
holders so as to encourage sustainable transformation and develop-
ment.

® TRANSPARENCY Work transparently on all levels, including
substantive, procedural and financial openness, and address any is-
sues that may arise in an open, honest and clear manner.

® TRUST Earn people’s trust, credibility, respect, and partnership
through performance and actions.

® UNDERSTANDING Recognize that peace is political and con-
flict resolution may be viewed through lenses or cultural prisms that
encourage suspicion of outsiders and conflict resolvers; understand
that social memories of colonization and imperialism create en-
grained mistrustful “default” attitudes toward conflict intervenors.
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